State Innovation Model — Round 2

Health Information Technology Committee
Goals and Milestones

Overview

The Health Information Technology (HIT) Committee is charged with contributing to, reviewing, and
approving a statewide HIT plan. The plan should include the vision and goals, roles and responsibilities
among public and private IT partners, a plan to increase inter-operability and information exchange, and
identify policy levers. Additionally, the committee will develop an implementation plan for HIT
strategies that support the interventions identified in the State Health Improvement Plan (SHIP) and the
Population Health Plan (PHP). The implementation plan should identify supporting tools for providers, a
plan to develop a Health Care Innovation dashboard, and identify quality and outcome measures.

Goals

v Oversee the development of an innovative statewide HIT plan that supports comprehensive
health care transformation for submission to CMMI by January 31, 2016.

v Oversee the development of an implementation plan that supports interventions identified in
the State Health Improvement Plan (SHIP) and the Population Health Plan for submission by
January 31, 2016.

Guiding Principles

The recommendations in the project plan should reflect the following principles and objectives. It must:
v Include a strategy that emphasizes improving care while controlling costs.
v Identify priorities, and define metrics that will measure progress.
v Include a plan to implement the needs the other committees have identified.
v" Develop plan that protects patient information and privacy.

v"Incorporate provider and consumer feedback as well as cost and quality measures in the
evaluation plan.

Action Plan
1 Agree on project purpose, goals and guiding principles. Determine if other Jul

stakeholders are missing and need to be involved, and if other resources or
materials are available or needed. Identify barriers and opportunities. ldentify




connection with Office of the National Coordinator for Health Information
Technology (ONC), State Medicaid HIT Plan, and other programs and resources.

Discuss vision, goals, and priorities in statewide HIT plan. Identify plan to increase
information exchange and inter-operability, and identify policy levers.

4 Review proposals from other committees and discuss data governance challenges
and plan. Recommend best practices for integration, incentives, and policy levers.
5 Review draft plan.
6 Review feedback from community and revise HIT plan/report. Develop evaluation
plan including study design, and outcome measures.
8 Review and revise implementation plan and HIT proposal.
9 Review and finalize implementation plan and HIT proposal.
Membership
1. Beth Giesting, Office of the Governor, Chair
2. Randy Chau, DHS
3. Michel Danon, HMSA
4. Tom Hawkes, Queen’s Medical Center
5. Susan lha, Kaiser
6. Lorrin Kim, DOH
7. Steve Robertson, Hawaii Pacific Health
8. Christine Sakuda, HHIE
9. Pete Sybinsky, HHIC

Meeting Schedule: TBD

Aug

Sep
Oct

Nov
Dec




