State Innovation Model — Round 2

Steering Committee
Goals and Milestones

Purpose
The Steering Committee is responsible for ensuring the completion of a comprehensive, innovative

transformation plan. The Committee will also develop a plan to structure and fund on-going health innovation
work, provide direction on the communication and outreach plan, develop a plan that will maximize federal
funding, and approve metrics and an evaluation plan. Additionally, the Committee will coordinate efforts
between committees, ensure the process is on track and all milestones are met, and resolve conflicts. It will
approve the final State Health Innovation Plan and a public dashboard to track progress toward plan goals.

Goal
v' Oversee the development of an innovative implementation plan for comprehensive health care
transformation for submission to CMMI by January 31, 2016.

Action Plan
Mtg Action Due Date
1 Discuss maximization of federal funds and dashboard and metrics. Review stakeholder Jun 2
engagement plan.
2 Discuss maximization of federal funds, plan to structure and fund health IT plan, population Jul7
health plan, dashboard, and identification of public policy levers.
3 Discuss draft proposals from other committees and resolve issues. Discuss health IT plan. Aug 4

Discuss behavioral health integration models, and health care structure and sustainability plan,
and maximization of federal funds.

4 Discuss draft proposals from other committees and resolve issues. Discuss health care Sep 1
structure and sustainability plan, and evaluation plan.

5 Discuss draft proposals from other committees and resolve issues. Revise Oct 6
communication/outreach and evaluation strategies.

6 Discuss draft proposals from other committee and resolve issues. Discuss health care structure Nov 3
and sustainability plan.

7 Agree on final draft SHIP. Dec 1

8 Celebrate! Jan5

Membership

1. Beth Giesting, Office of the Governor, Chair

2. Mary Boland, SONDH

3. Jennifer Diesman, HMSA

4. Marya Grambs, Mental Health America

5. lill Oliveira Gray, | Ola Lahui

6. George Greene, Healthcare Association of Hawaii

7. Christine Hause, Kaiser Permanente

8. Robert Hirokawa, Hawaii Primary Care Association

9. Gordon Ito, Dept of Commerce and Consumer Affairs/Insurance Division
10. Alan Johnson, Hina Mauka

11. Roy Magnusson, JABSOM

12. Scott Morishige, PHOCUSED

13. Greg Payton, Mental Health Kokua

14. Ginny Pressler, Dept of Health

15. Romala Sue Radcliffe, SHPDA

16. Christine Sakuda, Hawaii Health Information Exchange
17. Kelly Stern, Dept of Education

18. Rachael Wong, Dept of Human Services

Meeting Schedule: 1%t Tuesday of every month from 12:00 - 1:30. Place TBD.




