State Innovation Model
Workforce Development Committee
Goals and Milestones

Purpose

The Workforce Development Committee is responsible for developing a plan to help build a
workforce that will support healthcare transformation now and in the future. In particular, the
Committee shall identify and encourage the growth of professions needed to support the
delivery of more patient-centered primary care.

Goals

v Develop plan to support “emerging professions”

v" Develop a plan to provide CME and practice support for behavioral health to primary
care providers

Guiding Principles

The recommendations in the project plan shall reflect the following:

v Shall support the workforce needs identified in proposals prepared by the following
committees:

Delivery and Payment

Population Health

Oral Health, and

Health Information Technology.
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v Shall consider the recommendations in the Hawai'i Healthcare Workforce 20/20 Plan
and Report.

v Shall incorporate provider and consumer feedback into the innovation plan.

Action Plan
Mtg Action Due Date
1 Develop strategy and recommendations to address supporting the needs of Jun 25
emerging professions (e.g. community health worker, community pharmacist).
2 Continue to develop strategy and recommendations to address supporting the Jul 23

needs of emerging professions (e.g. community health worker, community
pharmacist).

3 Develop a strategy and recommendation to address oral health and behavioral Aug 27
health workforce shortages. Make recommendations on strategies to increase
utilization of telehealth. Discuss CME for PCPs.




4 Review proposals and recommendations from other committees and continue to Sep 24
develop workforce plan. Continue to work on plan.
5 Continue to review and revise plan. Oct 22
6 Review and revise final plan. Dec 10
Membership
1. Kelley Withy, AHEC (Co-Chair) 13. Rosanne Harrigan, UH JABSOM
2. Beth Giesting, Office of the Governor (Co- 14. Carl Hinson, Hawaii Pacific Health
Chair) 15. Lana Kaopua, UH School of Social Work
3. Helen Aldred, Kaiser-Permanente 16. Gregg Kishaba, DOH
4. Shunya Ku'ulei Arakaki, AHEC 17. Lynette Landry, Hawaii Pacific University
5. Forrest Batz, UH School of Pharmacy 18. Robin Miyamoto, JABSOM/UCERA
6. Deborah Birkmire-Peters, Pacific Basin 19. Patricia O’Hagan, Kapiolani CC
Telehealth Resource Center 20. David Sakamoto, Consultant and Advocate
7. Mary Boland, UH SONDH 21. Christine Sakuda, HHIE
8. Dan Domizio, Hawaii Academy of 22. Catherine Sorensen, DOH
Physicians Assts 23. Napualani Spock, HPCA/Rural Health
9. Christopher D. Flanders, HMA Association
10. Deborah Gardner, Consultant and 24. Celia Suzuki, DCCA
Advocate 25. Joan Takamori, Public Health Nursing
11. Nancy Johnson, Maui College 26. Jane Uyehara-Lock, UH
12. Josh Green, Hawaii IPA, State Senate 27. lillian Yasutake, DLIR

28.

Susan Young, UH West Oahu

Meeting Frequency: 4™ Thursday of every month starting June 25" (except Nov. - Thanksgiving). Final

meeting will be Dec. 10*" at the same time.

3:00—-4:30. AtJABSOM.




